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PART 1 
I. Introduction   
Purpose of Study 

New Hampshire School Administrators Association is a private, non-profit organization 
founded in 1941 to support the leadership of public education in NH, offer high-quality services 
to its members, and support and promote public education in New Hampshire. NHSAA is 
committed to delivering high-quality work that meets all components of our agreed-upon 
design on time or ahead of schedule. As part of our ongoing service to schools, NHSAA 
periodically provides specialized services directly to individual public-school districts in NH.   

The Hampstead School District contracted with the New Hampshire School 
Administrators Association to complete an independent investigation and analysis of the 
demographic needs of the school district's K-8 student population. 

Scope of Work and Timeline 

 NHSAA completed an independent investigation and analysis of the demographic 
needs of the Hampstead School District K-8 student population. This final report represents the 
product of our work. 

NHSAA completed a demographic analysis of current and future student enrollments 
(K-8) for Hampstead School District and maintained informal communication with the 
Superintendent throughout the project.  

NHSAA reviewed and analyzed local planning documents, state requirements, and local 
educational materials that define the Hampstead School District's policy, programs, and 
planning strategies. NHSAA also reviewed all previously conducted facility needs studies and 
documentation as provided by the Hampstead School District 

 
II. Consultant's Background 

A. Lead Contact & Co-Investigator: Dr. Carl M. Ladd  

 Education and Professional Experience: 

Dr. Ladd has served in public education for 30 years. He earned his Bachelor of Science 
and teaching certification from Lyndon State College, a Master of Education with honors from 
Norwich University, and a Certificate of Advanced Graduate Studies from Plymouth State 
University, both specializing in Educational Leadership. In 2010, he earned his Doctorate in 
Education with Highest Distinction from Argosy University with a specialization in Educational 
Leadership. 

Dr. Ladd has been a teacher of students in grades 6-12 and at the graduate school level. 
He has served as an assistant principal and principal at the elementary and middle school levels 
and as a Superintendent of Schools in New Hampshire and Massachusetts. He was named the 
2014 NH Superintendent of the Year and is currently the Executive Director of the New 
Hampshire School Administrators Association. In addition, Dr. Ladd served as a school board 
member for eight years, of which seven were as chairperson. Prior to his experience in public 
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education, he served in the United States Army and worked in private industry. Carl resides in 
Northumberland, NH. 

B. Co-investigator: Mr. Jerome Frew 

 Education and Professional Experience: 

 Mr. Frew has worked as an educator in New Hampshire for over 45 years. A proud 
product of New Hampshire public schools, Frew earned his Bachelor of Science Degree from 
Plymouth State (College) University and his master's degree in Educational Administration and 
Supervision from the University of New Hampshire. 

He has taught at the high school level, coached, been an Assistant Principal and 
Principal at the high school and middle school levels, and been an Assistant Superintendent and 
Superintendent of Schools. Frew was honored as New Hampshire's 2015 Superintendent of the 
Year, and has completed studies for the New England League of Middle Schools, served on 
many visiting committees for NEASC Accreditation, and represented the state of New 
Hampshire for many years as a member of the Governing Board of the AASA, the School 
Superintendents Association. 

Currently serving as the Associate Executive Director of the New Hampshire School 
Administrators Association, Jerry lives in Concord, NH, with his wife of 48 years.  

C. Co-investigator: Keith R. Burke  

 Education and Professional Experience: 

Mr. Burke worked as an educator in New Hampshire for over 45 years. He has held 
positions as a teacher, curriculum coordinator, high school principal, assistant superintendent, 
and in 2007 retired as Superintendent of schools for SAU #1. Mr. Burke has also served as a 
consultant to the New Hampshire department of education in the areas of special education, 
assessment, accountability, school standards, and data analysis. 

Mr. Burke has supervised more than 15 school-building projects during his career. He 
has demonstrated expertise in all phases of planning, construction, and financing. 

Mr. Burke received his Bachelor of Science degree from Norwich University and his 
Master's degree from St. Michael's College. In 2001, Mr. Burke was accepted to the National 
Center for Education Statistics Cooperative System Fellows Program. In addition to his service 
to school districts, Keith has participated as a member and chairman of NEASC accreditation 
teams and represented New Hampshire in statewide and regional educational leadership 
initiatives and organizations. Keith is a resident of Hancock, New Hampshire.  

III. Process and Timeline  
Process/Steps to be completed 

1. Demographic Trend Analysis:  Analyzed and interpreted enrollment projections that 
included a review of ten (10) years of history for grades K-8 and projections for the 
next ten (10) years of the student population for grades K-8.  
         
As part of our analysis, we investigated local conditions with the town and school 
agents. We analyzed the data compared to historical data, including births, building 
permits, census information, overall population trends, regional trends, and more.   
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2. Reviewed Documents:  Review and analyze local planning documents, state 
requirements, and local educational materials that define the Hampstead School 
District's policy, programs, and planning strategies. We will also review all 
previously conducted facility needs studies and documentation provided by the 
Hampstead School District. 
  

3. Final Report:  Develop a complete written report that includes a summary of our 
analysis and conclusions, together with tables depicting all data elements used in the 
study. The district is also given a digital copy of the report for its use. 

Timeline 

The following is a listing of significant steps to be completed in the project and the 
estimated completion date. The following timeline is a sample of one that would proceed from 
the notification of approval by the district. 

Process Steps         Date of Completion 

a. Receive authorization to proceed             May 30, 2022 
b. Meet with Central Office Staff Members             July 2022 

- define and secure data for research 
- secure and review enrollment research and other data 

 
c. Review prior facility and/or program studies  
               July - August 2022 
d. Initial tour of school building and grounds         July - August 2022 

- meet with the building principal 
- tour the facility while students are present 
- analyze the use of all spaces 
- create a detailed utilization analysis of the building and site 

 
e. Complete demographic analysis       October 2022 

- Analyze historical data 
- Review planning and local data and patterns 
- Develop and check all projections 

  
    f.  Define program needs          August 2022 

- consider enrollment projections, state standards, 
future priorities and good educational practices in  
developing educational specifications 

- outline possible solutions/alternatives 
- provide an oral update to School Superintendent 

 
h.  Compare desired program to the existing facility and site                   August 2022 

- determine needs for future 
 
i. Create a statement of findings and draft report          September 1, 2022 

- detail all feasible options/alternatives and 
list the strengths and weaknesses of each 

 
j. Share final report                 October 13, 2022 

- submit the final report to the Superintendent of  
Schools and schedule a public meeting to review the final report  

- create a mapping of student residencies to schools 
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- detail all enrollment patterns and develop a report  
- update enrollment projections 

 
Overview of Process 

The consultants created enrollment projections during the study and analyzed local and 
regional demographic conditions. From the projections (See Appendix A) and information 
provided by state and local officials, it appeared that the five-year average method offered the 
best guideline in helping to forecast future conditions for the Hampstead School District. 

After several other methods were examined using historical data and comparing the 
results with known student populations, it was determined that the five-year average method 
was the most reliable for Hampstead School District.  

The consultants express their gratitude to the administrators and officials of the 
Hampstead School District and the town of Hampstead, who met to share information. The 
people within the district and community are sincerely interested in improving educational 
opportunities for children and youth. 
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PART 2 
 IV. Overview of the Hampstead School District  
Hampstead Schools 

As provided by the district: The Hampstead School District is located in Hampstead, 
New Hampshire, and includes two schools that serve 846 students in grades Pre-kindergarten 
through 8th grade.  Students in grades 9-12 attend Pinkerton Academy in Derry, New 
Hampshire.  Pinkerton is a public academy and the designated home school for all high school 
students residing in the towns of Auburn, Derry, Hooksett, Hampstead, and Chester. 

Hampstead is rich in history and often described as a picture postcard town with an 
elegant historic Main Street characterized by antique colonial homes.  Hampstead is located in 
Rockingham County. 

The town is 30 miles south of Concord, NH, 45 miles north of Boston, MA, and 20 miles 
from the seacoast.  Hampstead contains 13.4 square miles of land, approximately 8,350 acres, 
400 of which are inland water areas of Big Island Pond, Sunset Lake, and Angle Pond.  The 
lakes attract a significant seasonal population and summer youth camp to town. 

 

 

Figure 1 

Comparison of Hampstead Enrollment 
 and Town Population 

 

 

 

 

 

 

 

 

 

 

 

 

Year School 
Enrollment 

Town 
Population 

Student Enrollment (K –8) as 
a % of Town Population 

2013 867 8,567 10.12% 
2014 888 8,587 10.34% 
2015 877 8,602 10.20% 
2016 860 8,644 9.95% 
2017 851 8,665 9.82% 
2018 815 8,745 9.32% 
2019 816 8,741 9.34% 
2020 771 8,998 8.57% 
2021 771 9,118 8.46% 
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Figure 2 

 

 

The school district's K – 8 student enrollments have seen a decrease (see Table 1) over 
the last nine (9) years (2013-2021), with a net reduction of 96 students or 11%.  During the same 
9-year period, the district's overall population in the town has increased by 551 people.  The 
percentage of the population of school age in grades K – 8 ranged from a high of 10.34% in 2014 
to a low of 8.46% in 2021.  It is important to note that an increase or decrease in a community's 
total population does not always lead to a corresponding change in student enrollment.  In 
particular, this is true when specific other demographic, economic, and growth characteristics of 
the community appear to cause a lowering of student enrollment 
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V. Demographic Data 
The following table shows the pattern of births to residents of the district, which is an 

important indicator of the student population. 

 

Figure 3 

Native Population and Births from 2013 – 2021 

 
 

 

 

 

 

 

 

 

 

The number of births in relation to the number of residents in the district has had an 
upward trend since 2013.  There were, however, some notable exceptions in 2014 and 2017.  The 
number reached a high of 76 (0.83%) in 2021 and a low of 54 (0.621%) in 2017.  It will be 
essential to continue monitoring the number of births to residents to identify any significant 
changes in this pattern.  

Another feature illustrating the potential for student growth within the district is the 
history of building permits issued.  The following table depicts the number of building permits 
issued during the last 20 years in the school district. 

 

  

 

 

 

 

 

 
Year 

Births (Bureau 
of Vital Records) 

Town 
Population 

Births as a % of 
District Population 

2013 66 8,567 0.77% 
2014 57 8,587 0.66% 
2015 63 8,602 0.73% 
2016 66 8,644 0.76% 
2017 54 8,665 0.62% 
2018 71 8,745 0.81% 
2019 72 8,741 0.82% 
2020 63 8,998 0.70% 
2021 76 9,118 0.83% 
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Figure 4 

 

 

IMPACT OF RESIDENTIAL BUILDING ON SCHOOL POPULATION 

Since 2010 New Hampshire public school enrollment in grades 1-12 fell by 20,793 while 
the number of occupied housing units in the state jumped by 44,400.  As a result, the overall 
enrollment ratio fell from 0.43 public school students per unit in 2000 to 0.37 students per unit 
in 2010.  Had enrollment remained at the 2000 ratio in 2010, there would have been almost 
30,000 more students enrolled in 2010.  Clearly, demographic forces have significantly 
influenced state public school enrollment.  Based on this data, the typical occupied housing unit 
(single family, multifamily, and manufactured) generated an average of 0.37 students, or one 
student for about every three occupied housing units 

The American Community Survey (ACS) queries a sample of households annually to 
abstract detailed information about American households.  The data illustrates the breakdown 
of enrollment by housing unit type.  The ACS data abstracted by NHHFA staff indicate:  

The survey of new housing units in four New Hampshire communities reveals a 
modestly higher overall rate of enrollment—0.40 students per unit versus the 0.37 students per 
unit cited in the preceding paragraph—but is generally consistent with the Decennial Census 
data.  The ratios fall from 0.48 students per unit in single-family units to 0.17 students per unit 
in larger (five or more units) multifamily structures.  The survey revealed that new larger units 
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(four bedrooms or more) generate somewhat higher student enrollment factors than older units.  
Still, there was not much difference between new and older units.  

It is advisable to monitor published permit totals annually to see if the trend continues. 

Hampstead Community Profile 
 
Hampstead began as a part of Haverhill and Amesbury, Massachusetts, and was formed 

due to the 1739 change in boundary lines between Massachusetts and the new province of New 
Hampshire.  It was initially known as Timberlane Parish because of the heavy growth of native 
trees.  In 1749, residents of the area voted to petition the governor for incorporation.  Governor 
Benning Wentworth named the town Hampstead after the English town where William Pitt, 
Earl of Chatham, lived.  Pitt, a close friend of Governor Wentworth, was the Prime Minister of 
England and a supporter of the American cause. 

Villages and Place Names: East Hampstead, West Hampstead 

Population, Year of the First Census Taken: 724 residents in 1790 

Population Trends: Population change for Hampstead totaled 6,231 over 49 years, from 
2,401 in 1970 to 8,741 in 2019.  The most significant decennial percent change was an 81 percent 
increase between 1980 and 1990.  The 2019 Census estimate for Hampstead was 8,741 residents, 
which ranked 37th among New Hampshire's incorporated cities and towns. 

Population Density and Land Area, 2019 (US Census Bureau): 643.7 persons per square 
mile of land area.  Hampstead contains 13.4 square miles of land area and 0.7 square miles of 
inland water area. 

 

Property Taxes 

2019 Total Tax Rate (per $1,000 of value)                $20.99 
2019 Equalization Ratio      96.4 
2019 Full Value Tax Rate (per $1,000 of value)   $20.04 
2019 Percent of Local Assessed Value by Property Type 
 Residential Land and Buildings   87.6% 
 Commercial Land and Buildings   11.4% 
 Public Utilities, Current Use, and Other  1.0% 
 

(ACS 2014-2018) Housing 

Total Housing Units                             3,759 
Single-Family Units, Detached or Attached                          2,779 
Units in Multiple-Family Structures:    
 Two to Four Units in Structure    215 
 Five or More Units in Structure    508 
 Mobile Homes and Other Housing Units               257 
 

Demographics, American Community Survey (ACS) 2015-2019 

Population by Gender 
Male:   4,141   Female:   4,480 
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Population by Age Group 
Under age 5   379 
Age 5 to 19   1,585 
Age 20 to 34   1,440 
Age 35 to 54   1,934 
Age 55 to 64   1,601 
Age 65 and over  1,682 
Median Age                                                                           45.2 years 
Educational Attainment, population 25 years and over 
 High school graduate or higher                       97.1% 
 Bachelor's degree or higher                                 42.6% 
 

(ACS 2015-2019) Income, Inflation Adjusted $ 

Per capita income            $46,554 
Median family income            $111,838 
Median household income           $88,142 
Median Earnings, full-time, year-round workers, 16 years ad over 
 Male            $81,065 
 Female           $53,472 
Individuals below the poverty level  4.2% 
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VI. Enrollment Projections 
 

The following is a summary of the Enrollment Projection Analysis completed for the 
Hampstead School District.  Projections (2021/22-2030/31) are provided for the district as a 
whole and individually for each grade and grade grouping.  The projection process uses a 
combination of historical enrollment data, birth trends and projections, housing data, and 
population trends and forecasts to create reasonable assumptions about future growth scenarios 
and the likely impact on the school district.  

  
District Enrollment History      
 
Figure 5 represents the district's enrollments since 1999, and Figures 6, 7, and 8 illustrate 

the last ten years of enrollment history in Hampstead School District.  Since the district's peak 
enrollment in 1999/2000, the student population has decreased by 402 students (-33%).  
Although the enrollments appeared to be stabilizing from 2017/18 through 2022/23.  

 
 

Figure 5 

 
 

 

 

1,203

985
1,012

888 877

771 801

0

200

400

600

800

1,000

1,200

1,400

19
99
-20
00

20
00
-01

20
01
-02

20
02
-03

20
03
-04

20
04
-05

20
05
-06

20
06
-07

20
07
-08

20
08
-09

20
09
-10

20
10
-11

20
11
-12

20
12
-13

20
13
-14

20
14
-15

20
15
-16

20
16
-17

20
17
-18

20
18
-19

20
19
-20

20
20
-21

20
21
-22

20
22
-23

K-8 Enrollment History



12 
 

VI. Enrollment Projections 
 

The following is a summary of the Enrollment Projection Analysis completed for the 
Hampstead School District.  Projections (2021/22-2030/31) are provided for the district as a 
whole and individually for each grade and grade grouping.  The projection process uses a 
combination of historical enrollment data, birth trends and projections, housing data, and 
population trends and forecasts to create reasonable assumptions about future growth scenarios 
and the likely impact on the school district.  

  
District Enrollment History      
 
Figure 5 represents the district's enrollments since 1999, and Figures 6, 7, and 8 illustrate 

the last ten years of enrollment history in Hampstead School District.  Since the district's peak 
enrollment in 1999/2000, the student population has decreased by 402 students (-33%).  
Although the enrollments appeared to be stabilizing from 2017/18 through 2022/23.  
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Figure 6 

 

 

Figure 7 

 

Figure 8 

Grade 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23

K 78 80 76 72 85 74 93 63 92 84
1 72 86 87 77 75 92 73 92 72 95
2 95 72 86 88 87 80 100 72 90 82
3 94 98 75 88 96 86 79 101 67 88
4 115 98 106 77 93 101 84 80 96 69
5 108 120 103 104 81 92 100 78 85 105
6 89 117 122 107 105 81 92 104 77 86
7 123 92 124 121 110 106 85 96 100 84
8 93 125 98 126 119 103 110 85 92 108

TOTAL 867 888 877 860 851 815 816 771 771 801

K-4 454 434 430 402 436 433 429 408 417 418
5-8 413 454 447 458 415 382 387 363 354 383
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Hampstead School District

ENROLLMENT HISTORY

867

888
877

860
851

815 816

771 771

801

700

720

740

760

780

800

820

840

860

880

900

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

10-Year K-8 Enrollment History



14 
 

 

 

  



15 
 

Birth Trends and Projections  
 

Historical and projected birth data is used to forecast the number of kindergarten students 
who will enroll in the Hampstead School District in future years.  Figure 9 shows the number of 
births from 2012 to 2021, collected from NH Vital Records, and birth projections for 2022 to 2027.  
The Baseline Regression (which examines overall trends) projects that the number of births will 
slightly increase over time.   
 

Figure 9 
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Kindergarten Enrollment Trends  
 

Examining trends in Kindergarten enrollment is particularly informative for gaining 
perspective on future district enrollment because today's kindergarteners will gradually make up 
tomorrow's students at the higher-grade levels as they age and move through the school system.  
Figure 10 shows Kindergarten enrollment history in blue and trend lines depicting Kindergarten 
enrollment in red.  The Average trend represents the average Kindergarten enrollment between 
2017 and 2023.  In Hampstead School District, kindergarten enrollment has been somewhat erratic 
over the past few years, but an examination of the trend would indicate it may be slowly 
increasing.   
 

Figure 10 
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Kindergarten Replacement  
 
In addition to examining Kindergarten enrollment on its own, comparing Kindergarten enrollment 
to outgoing eighth graders offers a snapshot of how the age structure of district enrollment is 
shifting either from older to younger or younger to older Figure 11.  Districts tend to experience 
overall growth when Kindergarten enrollment outpaces outgoing eighth graders, and they tend to 
experience decline when kindergarteners do not fully replace the number of graduates.  In 
Hampstead School District, the number of departing 8th graders has been higher than that of 
entering kindergarteners.  However, note that the gap rapidly increased in 2022. 
 
 

Figure 11 
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Enrollment Relationship – Birth-Grade 1 -Kindergarten  
 

Figure 12 depicts the relationship between births in Hampstead to future enrollments in 
Kindergarten and Grade 1 for the same cohort.  For example, with the first data point, the number 
of students born in 2010 was 59.  That SAME group of students decreased to 53 when they entered 
kindergarten and increased to 74 by first grade. 
 
 

Figure 12 
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Overview 
 

Demographic forces had a more powerful impact than growth on school enrollment.  
School enrollment was expanding in New Hampshire in the 1990s because of growth and 
development and powerful demographic forces.  The baby boom generation is the largest age 
group in the state.  During the 1990s and early in the 2000s-decade, New Hampshire enrollment 
mushroomed primarily because the children of baby boomers fell in the school-age category.  

 
New Hampshire's period of rapid enrollment growth was all but over.  The New 

Hampshire Office of Energy and Planning projected that New Hampshire's total population would 
increase by 157,100 during the 2000-2010 decade (in fact, the population increased by just over 
80,000).  The school-age population, in contrast, was projected to increase by only 5,500 (in fact, the 
state's school-age population declined by 12,400 during the decade).  This was compared to school-
age population growth of 39,700 in the 1990s.  Baby boomer children were graduating from local 
public schools.  The coming generation of new parents was much smaller than the baby boomers.  
As such, fewer children were entering public schools.  

 

Total public-school enrollment was seen as beginning to decline in NH.  First-grade 
enrollment was declining.  As these smaller classes progressed through the grades, the pressure on 
growth in total enrollment was expected to subside. 

Because of these demographic forces, communities that were not adding a significant 
number of new housing units were expected to see declining enrollment in the following years. 

Census data, based on a sample of New Hampshire households in 2000, indicated New 
Hampshire enrollment by type of housing unit (including new and existing units) was well below 
the two children per housing unit assumed by the "conventional wisdom." It was also found that 
most new housing unit types were found to generate students at about the same rate as existing 
units.  New Hampshire's occupied housing units generated an average of only 0.45 students in 
2000. 

Enrollment Forecasting 
 

 Accurate enrollment forecasting is particularly important to school boards and 
administrators.  Enrollment estimates obviously impact the budget, facility planning, and staffing.  
Projecting future student enrollments is a difficult task at best.  The cohort survival method is 
generally the most reliable measure as a short-range (one to five years) forecasting tool.  It is based 
on calculating a series of survival rates that indicate the fraction of students in one grade in a given 
year who "survive" (that is, remain in the district schools) to the next grade in the next year.  First-
grade enrollments are calculated independently based on the past (six-year prior) birth data, i.e., 
the birth-to-first-grade ratio is always the result of comparing grade one enrollments to the 
number of births six years prior.  Projections are then made using a grade progression ratio 
multiplied by the enrollment for a previous grade in a prior year.  Kindergarten estimates are 
based on the first-grade projection for the next year divided by the kindergarten-to-first-grade 
ratio.  Thus, kindergarten projections are an inverse operation since they are based on the first-
grade estimate for the following year. 

The basic idea behind this technique is that what has happened historically can be used to 
project trends for the future.  It is important to note that the method does not predict but is a 
process by which trends can be identified.  It is good practice to keep this information updated 
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annually and for the district to stay abreast of demographic and economic changes in the area, 
which could potentially affect the local school population and the resources needed to support it.    

 When considering all of the projections provided in this report, it is important to recognize 
that school enrollment projections are more accurate in the immediate future (especially for grades 
K-5) than they are farther into the future.  More specifically, forecasts are more reliable over the 
next five years than in subsequent years.  
  
 Information used to develop the survival percentages came from two sources:  First, to 
determine the projections for the first year of school (first grade), resident live births, as collected 
by the New Hampshire Bureau of Vital Statistics, are used to compare with the number of children 
who show up in kindergarten five years later and first grade six years later.  Secondly, the yearly 
October 1 enrollment data by grades as provided by the District Office to the NH Department of 
Education. 

5 Year Average Projection  
 

The 5-Year Average model (below) projects enrollments using the assumption that average 
trends, year to year, grade to grade, will continue.  This model assumes that long-term (past five 
years) trends in enrollment, migration, and births will represent future trends in the district.  With 
the 5 Year Average model, it is projected that K-8 enrollment will increase.  In total, over the next 
ten years, the model projects that enrollment will increase by approximately 100 students by the 
end of the ten years.  
 

Figure 13 

 

 
 

Grade 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33

K 94 96 84 101 89 93 93 92 93 92
1 75 98 100 87 105 93 97 97 96 97
2 100 79 103 105 91 110 98 102 102 101
3 80 98 78 101 103 89 108 96 100 100
4 88 80 98 78 101 103 89 108 96 100
5 70 89 81 99 79 102 104 90 109 97
6 106 71 90 82 100 80 103 105 91 110
7 88 109 73 92 84 103 82 106 108 93
8 84 88 109 73 92 84 103 82 106 108

TOTAL 785 808 816 818 844 857 877 878 901 898

K-4 437 451 463 472 489 488 485 495 487 490
5-8 348 357 353 346 355 369 392 383 414 408

ENROLLMENT  PROJECTIONS -5 Year Average Method
Hampstead School District
2023 - 2024 to 2032 - 2033
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Three-Year Weighted Average Projection  
 

This model format takes into account some of the trends of the most recent years as well as 
considering some of the historical trends.  This procedure is identified as a three-year weighted 
average, in which greater weight is given to the most recent year and correspondingly less weight 
to those years later in history.  
 

Figure 14 

 

 

 

 

 

 

 

Grade 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33

K 92 93 82 99 87 91 91 89 91 90
1 74 97 98 86 104 92 96 96 94 96
2 100 78 102 103 91 110 97 101 101 99
3 80 97 76 99 100 88 107 94 98 98
4 87 80 96 76 98 99 87 106 93 97
5 73 92 85 102 80 104 105 92 112 98
6 106 74 93 86 103 81 105 106 93 113
7 89 109 76 96 89 106 84 108 109 96
8 86 91 112 78 99 91 109 86 111 112

TOTAL 787 811 820 825 851 862 881 878 902 899

K-4 433 445 454 463 480 480 478 486 477 480
5-8 354 366 366 362 371 382 403 392 425 419

ENROLLMENT PROJECTIONS - 3 Year Weighted Method
Hampstead School District
2023 - 2024 to 2032 - 2033
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One-Year Cohort Projection  
 

This model compares the last two years and uses that data as a basis for a projection 
(shown as one yr. avg.).  The one-year average may fluctuate more because it looks at only the last 
two years of data and does not reflect the longer-term data.  It is, though, a reasonable means for 
spotting trends, which may indicate some change in the standard patterns experienced by the 
district.  Some examples of this may be a major business opening or closing, significant housing 
changes, or changes in employment opportunities.         
 

Figure 15 

 

 

 

 

 

 

 

 

 

 

Grade 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33

K 99 101 88 106 93 98 98 96 98 96
1 78 102 104 91 109 96 101 101 99 101
2 108 89 116 118 104 124 109 115 115 113
3 80 106 87 113 115 102 121 107 112 112
4 91 82 109 90 116 118 105 125 110 115
5 75 100 90 119 98 127 129 115 137 120
6 106 76 101 91 120 99 128 131 116 139
7 94 116 83 110 99 131 108 140 143 127
8 91 102 125 90 119 107 141 117 151 154

TOTAL 822 874 903 928 973 1,002 1,040 1,047 1,081 1,077

K-4 456 480 504 518 537 538 534 544 534 537
5-8 366 394 399 410 436 464 506 503 547 540

ENROLLMENT  PROJECTIONS - 1 Year Cohort Method
Hampstead School District
2023 - 2024 to 2032 - 2033
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                                                                             Figure 16 

Comparison of Projection Models 
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Figure 17 

 

 
  

Model 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33

5 Year Average 785 808 816 818 844 857 877 878 901 898

3 Year Weighted 787 811 820 825 851 862 881 878 902 899

1 Year Cohort 822 874 903 928 973 1,002 1,040 1,047 1,081 1,077

Average 798 831 846 857 889 907 933 934 961 958

ENROLLMENT HISTORY PROJECTIONS - Model Comparisons
Hampstead School District
2023 - 2024 to 2032 - 2033
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Conclusions  
 Information used to develop the survival percentages came from two sources:  (1) to 
determine the projections for the first year of school (first grade), resident live births, as collected 
by the New Hampshire Bureau of Vital Statistics, are used to compare with the number of children 
who show up in first grade six years later and (2) the yearly October 1 enrollment data by grades 
as provided by the District Office to the NH Department of Education. 

 There are times when resident live birth data has been unavailable from the New 
Hampshire Bureau of Vital Statistics for more recent years.  An average of the last five years is 
applied in such instances.  If this process is used, it will be noted on page two of the projection 
summary. 

 The data does not include students classified as out-of-district special education, readiness, 
home study, or pre-kindergarten.  This is because these children are not reported in a particular 
grade grouping, nor is the figure apt to be stable.  However, it is necessary to consider these 
children in any analysis of the need for space.  One way to determine a potential number for the 
future is to calculate the percentage of these children related to the total number of students.  If, for 
example, the resulting percentage was 10%, then for planning purposes, the projected populations 
should be increased by that percentage to account for those so classified.  Home-study children 
would not be a part of this percentage.  However, if they enter the public school system at some 
point, adjustments may be necessary depending on the numbers.   

 The charts include historical enrollment data, resident live births, and projections using the 
three methods described herein.   The historical data used was the most recent available when the 
forecasts were developed.  

 Given the relationship between the overall population and school-age children, birth data, 
and building permit data, the Hampstead school population will continue to increase over the next 
5 to 10 years. 

 The cohort survival method relies on historical birth and enrollment data to calculate the 
various grade progression ratios.  It is a common method used by demographers to estimate future 
school enrollments.  It has proven accurate in most situations; however, it is a historical approach 
and assumes that all conditions will remain substantially unchanged.  However, there is no built-
in consideration for an extraneous factor's impact, such as new industry, a significant change in 
economic conditions, or land availability or use.  Grade-by-grade projections require counts for 
each grade; therefore, out-of-district special education, home-schooled, or private school students 
have not been included.  
 Hampstead's K – 8 student population has shown a, more or less, steady decline of 67 
students since 2013-14.  During that same period, the average number of building permits for 
single-family homes in Hampstead increased.  In addition, the town's population has increased 
(551 from 2013 to 2021) while the number of births to residents, although somewhat erratic, has 
also shown an overall upward trend.  

Based on an examination of the cohort models, the number of births, the history of building 
permits, and the population change, we believe that enrollments projected by the Five-Year 
Average Model are the most reliable and that the district should adopt the Five-Year Average 
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Model as the "reasonable" basis for assessing future student populations and facility needs.  Please 
note that this report contains projections using three other models.  The district should continue 
comparing the projections from each model to the actual October 1st enrollments to determine if 
unforeseen factors favor one of the other models. 
 A word of caution is essential when predicting future changes based on a small sample 
enrollment.  For example, a slight change in the number of births may significantly impact a 
grade/school enrollment; however, the gross changes would still be minor. 
 

Figure 18 

Projected K – 8 Enrollments 2023 – 2033 
Using 5 Year Average Method 

 
 

School Year Grades K – 8 Difference from 
Previous Year 

Percent 
Change 

2023-2024 785 -16 -2.00% 
2024-2025 808 23 2.93% 
2025-2026 816 8 0.99% 
2026-2027 818 2 0.25% 
2027-2028 844 26 3.18% 
2028-2029 857 13 1.54% 
2029-2030 877 20 2.33% 
2030-2031 878 1 0.11% 
2031-2032 901 23 2.62% 
2032-2033 898 -3 -0.33% 

 
 

The confidence level of any enrollment projection drops as we extend further into the 
future and as birth data becomes projected information.  As a result, it is recommended that the 
district continue its practice of revising projections annually based on the most current 
information.  
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PART 3 
VII. Description of Schools in the Hampstead School District 
A. Hampstead Central School (Grades PreK - 4) 

Introduction 

 Hampstead Elementary School houses students in Grades Pre-Kindergarten through Grade 
4, with a total (K-4) school enrollment on October 1, 2022, of 455 students. There are currently 
multiple class divisions at each grade level Pre-K – 4: 

  Pre-Kindergarten  2 
  Full-Day Kindergarten 3 
  Half-Day Kindergarten 1 
  Grade 1   5 
  Grade 2   4 
  Grade 3   5 
  Grade 4   4 
  
 There are twenty-four (24) classrooms for direct instruction, (4) four classroom spaces for 
student support services, (1) one classroom space for behavioral needs, (4) student support office 
spaces, (1) OT/PT office space, and (1) office mini-suite for the School Counselors, Social Worker, 
Speech & Language, and Psychologist.  

Program Description 

 The 2022-23 school day for the students at Hampstead Elementary School extends from 
9:00 am to 3:25 pm. Students are grouped heterogeneously and receive instruction in all core 
subjects in self-contained classrooms for Grades K – 4. The Pre-K program for students aged 4 & 5 
is held (5) days per week in the afternoon; for students aged 3 & 4 there is a (4) day program that 
can be selected either morning or afternoon, and (3) day program for students aged 3 & young 4 
held in the am on selected days of the week. and 4 is held five (5) days per week in two half-day 
daily session. The Kindergarten program is a full-day program five days per week, with two Half-
Day Kindergarten sessions.  

 The school adheres to the district curriculum guide for elementary education that uses the 
Common Core Standards as a guide to the standards at all grade levels. The district has published a 
comprehensive curriculum guide for Grades K-8 focused on standards and competencies. The staff 
utilizes several scientifically-based instructional programs to meet the needs of all the students, 
including Journeys (Literacy), Big Ideas (Math), Elevate Science, and Letrs (Language Essentials for 
Teachers of Reading and Spelling).  

 Students are also exposed to a fully integrated arts program, including Art, Music, PE, 
Technology, Spanish (K-3), and Guidance once per week for 40 minutes. The district also provides 
a full-time Enrichment opportunity for students in Grades 1-4 implementing the Ventures 
Program.  



28 
 

 The continuum of integrated student support services and the complete component of 
support personnel for intervention services, available to students on a full and part-time basis, 
include occupational therapy, physical therapy, and speech services. Full-time intervention 
services include School Counselor, Social Worker (shared with HMS), School Psychologist, (2) 
Occupational Therapists, (3) Speech & Language Pathologists, Board Certified Behavioral Analyst 
(BCBA), as well as a full-time Nurse.  

The Facility and Site 

 The Hampstead Elementary School is an older facility initially built in 1946 with two 
additions in 1967 and 1987, with additional renovations in 1995, 2005, and 2021. The structure is 
located on approximately 9.45 acres. The district's maintenance department estimates the total 
square footage of the structure to be 57,800 square feet. Clearly, among the facility's greatest 
strengths is its location and availability to the community of Hampstead. 

 The facility's limitations are primarily related to the age of the building, the size of the 
actual site, its unique layout, and related adequacy of operational elements such as lack of 
classroom space, storage, and limitations in core facilities and parking. 

 While the school's site offers many advantages due to its proximity to the center of the 
community and its beautiful location, the structure has some significant weaknesses. The location 
and layout of the physical site makes student drop off and pick up confusing and potentially 
dangerous. 

Facility and Site Strengths 

• The school is located close to the center of the community and offers a community resource 
and a strong sense of community for the staff and students  

• Despite the age of the facility, the district has been attentive in ensuring proper 
accommodations are made to include secure entrances, internet access, and an overall 
functional environment 

• Playground fields and equipment are well-maintained and relatively accessible 

Facility and Site Limitations 

• Insufficient storage and auxiliary spaces, such as staff and conference rooms, 
 adult bathrooms, and counseling offices 
 
• Small multi-purpose areas with limited seating and many competing uses 

• The entryway is extremely problematic from a security perspective 

• Insufficient number of classrooms and small workspaces for specialists to allow a full PreK-
4 program 

• Lack of small group instructional spaces 
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• Library/Media Center is significantly undersized given the student population  

• Limited parking space  

• Use of old portable classrooms for storage and office space 

• Problematic system for vehicle traffic (e.g., drop-off and pick-up) 

• Minimal storage space for instructional materials 

• Site location severely limits the ability for expansion 

Determining Functional Capacity of Hampstead Central School 

 Class size guidelines, the scope of the educational program, and the size and type of the 
existing spaces are critical factors in determining functional capacity at an existing school. It 
should be emphasized that capacity is not necessarily fixed and will likely change over time due to 
various program or policy changes. For example, a policy change affecting class size or the number 
of teams will either increase or lower capacity. Similarly, adding or reducing the number of 
regular classrooms through reallocation of space will have an upward or downward impact on 
capacity. 

 Beyond regular classrooms, to meet the learning needs, the school needs spaces for 
programs such as art, music, physical education, special education, and areas for a variety of 
support services. Many former classrooms have been partitioned to meet the ever-changing 
educational landscape's needs. 

 Food preparation and Cafeteria space are adequate; however, Music is located on the 
former stage area of the Cafeteria/Auditorium. The size is significantly undersized at 
approximately 700sf, and the location makes instruction difficult during lunch mods when the 
cafeteria is in use. The folding wall is inoperable and is not used. 

 In its current configuration, Hampstead Elementary School has twenty (24) regular or core 
classrooms. These rooms form the basis of the analysis of the functional educational capacity for 
core subjects. Specialized programs such as Art and Music have their own classroom spaces. At 
present, all classrooms are utilized daily.  
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TABLE 1 

Hampstead Central School Capacity 
Using Hampstead School District Class Sizes 

Grade Level Number of 
Rooms 

Maximum Number 
of Students/Room 

Mathematical 
Capacity 

Functional 
Capacity 

Grade Pre-K* 2 18 36 34 

Grade K 4 18 72 68 

Grade 1 5 20 100 95 

Grade 2 4 20 80 76 

Grade 3 5 23 115 109 

Grade 4 4 23 92 87 

Totals 24  495 470 

 

Functional Capacity = 95% of 495 (.95 x 578 = 470) 

 The 95 percent factor considers variables such as assigning fewer pupils to some classes, 
accommodating combination classes (e.g., K-1, 3-4, etc.), and allowing fewer students to be 
assigned to undersized classrooms. The school's overall capacity in its current configuration is 495 
students. Using the 95 percent factor, it is 470 students. 
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TABLE 2 

Hampstead Central School Capacity 
Using the State of New Hampshire Class Sizes 

Grade Level Number of 
Rooms 

Maximum Number 
of Students/Room 

Mathematical 
Capacity 

Functional 
Capacity 

Grade Pre-K* 2 24 48 46 

Grade K 4 20 80 76 

Grade 1 5 25 125 119 

Grade 2 4 25 100 95 

Grade 3 5 25 125 143 

Grade 4 4 25 100 95 

Totals 24  578 549 

 

Functional Capacity = 95% of 578 (.95 x 578 = 549) 

 The 95 percent factor considers variables such as assigning fewer pupils to some classes, 
accommodating combination classes (e.g., K-1, 3-4, etc.), and allowing fewer students to be 
assigned to undersized classrooms. The school's overall capacity in its current configuration is 578 
students. Using the 95 percent factor, it is 549 students. 

 *Please note that the State of New Hampshire does not mandate Pre-Kindergarten nor 
calculates Pre-K students in the distribution of adequacy funding. Maintaining a Pre-K program is 
an individual district decision that impacts the facility in terms of capacity. According to the New 
Hampshire Department of Health & Human Services, the maximum number of students allowed 
in a licensed Child Care Center is 24, with a required staff-to-student ratio of 1:8. 
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TABLE 3 

Inventory of Current Program Spaces at Hampstead Central School 

Function Quantity Comments 
Kindergarten Classrooms 4 Rooms 130 - 133@app. 900sf (severely undersized – the 

recommendation is 1100sf) 
Grade 1 Classrooms 5 Rooms 111, 112, 116, 117, 118@app. 900sf 
Grade 2 Classrooms  4 Rooms 211, 216, 217, 218@app. 900sf 
Grade 3 Classrooms 5 Rooms 214a @app 1000sf, 230-233@app. 900sf 
Grade 4 Classrooms 4 Rooms 113, 114, 212, 213@app. 900sf 
Pre-K Classroom 2 Room 126, 127@app. 667 sf (severely undersized – the 

recommendation is 1200sf) 
Occupational & Physical 
Therapy 

1 Room 115 

Library 1 Room 214@ app 1000sf (split to accommodate an additional 
classroom – originally 2000 sf) 

Counseling Area 1 Five (5) individual spaces in a total of 900sf 
Reading Specialists 1 Room 228 @app 700sf 
OT Office 1 Room 123@app 340sf 
Special Education/Speech 
(shared space between 
multiple programs & 
teachers) 

2 Room 226, 227@app 700sf 
Room 121(office)@app 160sf 
Calm Down Room 122@app 160sf 

Intensive Needs/BCBA 1 Room 129@app 900sf 
Nurse's Office 1 Room 225@app 300sf  
Title I/Ventures (G&T) 
(shared space between 
multiple programs & 
teachers) 

1 Room 210@app 560sf 

Art 1 Room 219 & 219a(storage)@app 1500sf 
Music 1 Room 103(former stage)@app 700sf 
Main Office & Reception 1 Located off main entrance: Reception Are, Principal, Asst. 

Principal, Conference Room 
Storage Severely 

Limited 
All extra spaces are utilized beyond capacity 

Gymnasium 1 @app 3010sf – used for PE classes, assemblies, and more 
Kitchen 1 @750sf w/3 small office/storage spaces @190sf 
Cafeteria 1 @app 2800sf – used for assemblies, before and after 

school programming 
Staff Room 1 Room 222@app 700sf 

 

 Note:  The inventory of current program space represents usage during the 2022-23 school year.  
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B.  Hampstead Middle School (Grades 5-8) 

Introduction 

The Hampstead Middle School houses students from Hampstead in Grades 5-8, with an 
enrollment of 383 students as of October 1, 2022. The school is divided into four (4) units, Grades 
5-8, with five (5) core subject classes taught at each grade level. 

Program Description 

The school day for Grades 5-8 at the Hampstead Middle School extends from 8:00 am to 
2:45 pm.  

The middle school curriculum is guided by a comprehensive district curriculum aligned 
with the Common Core State Standards. The school staff is piloting several literacy programs to 
meet a diverse population's needs better. An extensive integrated arts program is available to 
students, including Art, Music, PE, Industrial Arts, Family & Consumer Science, Health, and 
Spanish (Gr 5-7). Students also have access to a variety of co-curricular activities. 

Students have access to a continuum of supplemental services, including a school nurse, 
guidance and counseling, a school psychologist, occupational therapist, physical, and speech 
services. Students also have access to a full-time Gifted & Talented program (Ventures).  

The Facility and Site 

 The Hampstead Middle School is a newer facility built in 1978, with two additions built in 
1992 and 1995. The district's maintenance department estimates the total square footage of the 
structure to be 89,700 square feet. The facility's greatest strengths are its proximity to the 
community, layout, Unified Art wing, and site size. 

 The facility's limitations are not extensive but include Chorus held on the stage, and some 
of the spaces are under-utilized. 

Facility and Site Strengths 

• School is accessible to the community   
• Classrooms are generally good-sized 
• Recent upgrades to technology infrastructure, internal communication, and security  
• The building is clean and well maintained 
• Playing fields are of good size and are well maintained 

Facility and Site Limitations 
• Lack of separate instructional space for Chorus 
• Recess space is limited and problematic due to outside traffic flow (deliveries) 

 
Determining Functional Capacity of Hampstead Middle School  

 Class size guidelines, the scope of the educational program, and the size and type of the 
existing spaces are key factors in determining functional capacity at an existing school. It should be 
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emphasized that capacity is not necessarily fixed and will likely change over time due to various 
program or policy changes. For example, a policy change affecting class size, or the number of 
teams, will either increase or lower capacity. Similarly, adding or reducing the number of regular 
classrooms through reallocation of space will have an upward or downward impact on capacity. 

 Beyond regular classrooms, in order to meet the learning needs of the Grades 5-8 
population, the school needs spaces for programs such as art, music, physical education, special 
education, reading, library/media, and food preparation, as well as areas for a variety of support 
services. Included under support services are spaces for guidance, health services, administration, 
food services, and custodial support. 

 Hampstead Middle School currently has twenty-seven (27) regular or core classrooms. 
These rooms form the basis of the analysis of the functional educational capacity for core subjects. 
Specialized rooms such as art or music "receive" groups of students daily, under the integrated 
Arts program, from the regular core-subject classrooms. At present, all classrooms are utilized 
daily. 

TABLE 4 

Hampstead Middle School Capacity 
Using the Hampstead School District Class Sizes 

Grade Level Number of 
Rooms 

Maximum Number 
of Students/Room 

Mathematical 
Capacity 

Functional Capacity 

Grade 5 5 23 115 109 

Grade 6 5 25 125 119 

Grade 7 5 25 125 119 

Grade 8 5 25 125 119 

Total 20  490 466 

    

Functional Capacity = 95% of 490 (.95 x 500 = 466)  
 The 95 percent factor considers variables such as assigning fewer pupils to some classes, 
accommodating combination classes (e.g., 5 – 6), and making allowances for assigning fewer 
students to undersized classrooms, as is the case here. The school's overall capacity is 450. Using 
the 95 percent factor, it is 428 students. 
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TABLE 5 

Hampstead Middle School Capacity 
Using the State of New Hampshire Class Sizes 

Grade Level Number of 
Rooms 

Maximum Number 
of Students/Room 

Mathematical 
Capacity 

Functional 
Capacity 

Grade 5 5 25 125 119 
Grade 6 5 25 125 119 
Grade 7 5 25 125 119 
Grade 8 5 25 125 119 

Total 20  500 476 
 

Functional Capacity = 95% of 500 (.95 x 500 = 476)  
 The 95 percent factor considers variables such as assigning fewer pupils to some classes, 
accommodating combination classes (e.g., 5 – 6), and making allowances for assigning fewer 
students to undersized classrooms, as is the case here. The school's overall capacity is 450. Using 
the 95 percent factor, it is 428 students. 
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TABLE 6 

Inventory of Current Program Spaces at the Hampstead Middle School 

Function Quantity Comments 

Grade 5 Classrooms  5 Rooms 114, 116, 118, 120, 212 
Grade 6 Classrooms 4 Rooms 213, 214, 215, 216 
Grade 7 Classrooms 4 Rooms 412, 414, 416, 417 
Grade 8 Classrooms 5 Rooms 218, 411, 413, 415, 420 
Gym/Phys Education Area  1 @app 7850sf with Boys/Girls locker rooms 

and additional storage  
Library-Media Center  1 Room 311 & 313 – large space @2300sf 
Grades 5/6 Special Education 1 Room 112 
Health 1 Room 513 

Art 1 Room 613 @1250sf 

Computer Lab 1 Room 317 
Family/Consumer Science 1 Room 611 
Foreign Language  1 Room 219 
Music 2 Room 614 (Stage) – Choral @1325sf 

Room 620 – Instrumental @1716sf 
 

Academic Specialists 2 Room 315 (Math 
Room 217 (Reading) 

School Counseling & Social 
Worker 

1 Rooms 119, 121, 514 

Ventures Program 1 Room 512 
Learning Centers 2 Rooms 211, 418  
Special Education Services 4 Rooms 117, 410, 515, 516 
Cafeteria  1 Room 102@4,171sf 
Admin Office - Gen Office and 
Reception 

3 Next to main entrance divided into three 
spaces principal, secretary and general 
reception, plus an assistant principal's office.   

Storage Various All extra spaces are utilized. There appears to 
be an insufficient number, and the size of 
existing storage areas for school and custodial 
supplies is too small 

Boiler Room 1  
        Note:  The inventory of current program space represents usage during the 2022-2023 school year. 
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VIII. Future Facility Needs 

A.  Assumptions That Guide Development of Findings and Alternatives 

 The following assumptions were used in analyzing facilities and in projecting future 
program space needs: 

1. Student enrollments will approximate the projected number of students using a five-year 
average method (See Table 3)  

2. Curriculum changes can be expected, and technology will continue to advance in regard to 
program availability and integration with a breadth of options for delivery evolving 
gradually over the next 5 years 

3. Significant changes in the length of the school day, instructional times at the middle school 
or the school year are not anticipated, however, it is anticipated that school districts will be 
providing a greater expanse of learning options for students in the summer months and 
after traditional school hours 

4. Class size guidelines will be sustained at current level however blended and on-line 
courses will be more prevalent and elected by students 

5. The schools will continue to serve as a valuable community resource and will be used for 
community education and by community groups during non-school hours 
 

 Our purpose in outlining these assumptions is merely to identify conditions and practices 
which impact facility and space needs.  We do not advance these as judgments about what 
necessarily should be.  A few of these assumptions may be changed over a period of years through 
policy and operational decisions made by officials of the Hampstead School District. 

Consideration for the Future of Hampstead School District 

  As part of this study, the investigators considered potential future trends and implications 
for the conditions for learning in general and translated to Alternatives for the Hampstead School 
District. While the authors do not profess to have a secret “window into the future,” we did give 
considerable attention to the concept future needs and trends in our overall report.  

 In particular, we addressed this expectation in affirming the recent study of enrollment 
trends and gave special consideration to the options for consolidation of educational programs 
and services to realize greater efficiencies in operations. Additionally, the following observations 
are offered for consideration in the planning for the transformation of schools in the foreseeable 
future. At a minimum, a school district that strives to meet the needs of its community for the next 
decade will need to ensure facilities are Community Friendly, Technology Sophisticated, Secure, 
Flexible and Adaptable to Potential Change and efficient in all aspects of the infrastructure. 

1.  Be Community Friendly 

 As is noted in several recent studies New Hampshire, and in fact, communities nationally, 
are realizing the effects of an aging population. With the advent of the graying of the Baby Boom 
generation, we not only have a diminishing natural political constituency (fewer parents as voters); 
we are experiencing increased competition for public resources by the other governmental services 
(community senior centers, health costs, etc.) designed to meet the needs of this ever increasing 
segment of the population. 
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 In response, schools and all public service agencies must transform and extend programs 
and services to directly engage and serve this non-traditional group. Programs like senior centers 
in the schools, offering access to unique services like technology access and education, adult 
learning, and enrichment programs would be beneficial. The benefits would likely include a much 
stronger connection between the school and its community. 

2.  Be Technology Smart 

 The growth and impact of new technologies in all aspects of society suggest that these 
effects will expand and become integral to all forms of work and leisure activities. Schools will 
logically be the host for these activities. We easily envision this will impact the delivery system 
(e.g., one-on-one learning, research techniques, writing, etc.) Futurists tell us that the amount of 
“known information (knowledge)” expands two-fold in less than six months. Consider the impact 
upon the available resources available to students and the public, for which the public schools will 
be the point of access! 

 As noted, the impact of this apparently escalating change will be profound on the field of 
education causing in part potentially drastic changes in the delivery system of learning. Students 
and parents will expect an ever-increasing use of the current and emerging technologies in the 
day-to-day delivery of instruction. As examples, they will expect greater use of the web, wireless 
access, use and access of data in all forms in the learning and evaluation process and progress 
reporting in real time. 

 As schools plan for the future, at a minimum, they must include allowances for all of the 
known technologies (e.g., web-based learning, technology labs, technical services, fiber optic 
pathways and built-in flexibility to allow for the inexpensive integration of new dimensions for 
learning (e.g., open conduits, flexible spaces, access to a wide expanse of research materials, and 
extended day opportunities for individual and group learning). 

3.  Be Flexible and Adaptable 

 Over the last fifty years, public education has seen many changes and the physical 
structure of schools has not always been friendly to the new additions and/or changes. Schools 
built in the 1950s were built to educate larger class sizes of relatively pre-selected students and 
designed to deliver a similar education to all students. In the 1970s, schools were built to suit a 
new philosophy of open education (e.g., schools with out walls) and since the 1990s, we have 
struggled to find small group instructional spaces to meet the demand of a more specialized 
educational program for all students. Post-COVID instructional needs have changed as the 
emphasis on social-emotional health and personalized learning continues to grow.  

 In addition, improvements in utility systems, safety knowledge, changed governmental 
standards and technologies have caused a major overhaul of school buildings to accommodate a 
variety of new rules, laws and practices. These include the allowances for Internet access, new 
communications systems, energy-efficient heating and cooling systems, efficient HVAC systems, 
handicap accessibility and more. 
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 If there is a lesson from our past, it may be that we must build in flexibility and 
adaptability into all school structures. Since school buildings are the largest public investments in 
most communities, it is essential that they be adaptable to yet to be known purposes. Architects 
and engineers are increasingly aware of this need and have developed techniques and strategies 
that meet this need. As examples, they encourage the creation of flexible multi-use spaces (e.g., a 
few rooms with portable walls), avoid overly specialized areas (e.g., rooms with fixed furniture or 
fixtures), and allow for easily accessible overhead areas.  

 There is no question that the future will pose new challenges for education and school 
structures must be built or transformed in a way that allows for the economical transformation of 
space and inclusion of all foreseen changes. It is clearly more economical to build this capacity 
during a time of construction or alteration than it is to alter after the fact. In many ways the old 
adage of “penny wise and pound foolish” applies to new public construction. The need to create a 
careful and informed plan is perhaps the greatest lesson learned. 

4.  Be Open to Change in the Scope and/or Purpose of Education 

 Educational historians have noted a significant change in the scope and purposes of 
education throughout history. As an example of this changing role we can consider that the 
percent of students who entered kindergarten together and reasonably expected to graduate 
together roughly mirrors the decade markers of the 20th Century.   In the 1950s only about 50% of 
the students graduated together. Many left school for a variety of reasons often accepted by society 
(e.g., work, war, to raise a family, and more). In the 1960s about 60% of the students graduated, in 
the 80s, about 80% and so on. Beginning at about the turn of this century, we justifiably now 
expect that ALL children will be in school through at least graduation.  

 The inclusion of all students in public education has, by action, significantly changed 
schools. Public educational institutions must now be equipped to meet the learning needs of all 
children. These include the children who want to be in school and those that do not, the disabled 
(physically, emotionally and mentally), as well as the highly able, the medically fragile and the 
physically strong. We need only look at the impact of federal laws like “No Child Left Behind” 
(NCLB), the “Individuals with Disability Act” (IDEA), or state initiatives like “Follow the Child” 
as evidence of this changed expectation. While these laws and society’s expectations have changed 
the needs for space and facilities in our schools and are addressed in this report, we need to 
consider the potential changes on the horizon. 

 While there will no doubt be many unexpected new responsibilities for public education in 
response to the needs of society, it is clear that there appears to be an emerging movement towards 
greater individual choice in the education system. There is clear evidence when one considers the 
increase in the number of families that choose to home educate children, and the increasing 
pressure to allow for open choice for parents among schools. This movement towards an 
individualized or personalized education for each child is supported by recent changes in the State 
of New Hampshire’s new School Approval Standards, as well as in some aspects of the federal 
ESEA Act and the recent emphasis upon competency-based learning continuum, and the national 
common core standards initiative. This movement also gains some momentum from the advances 
in technology that now allows remote access to graduation credit for an expansive variety of 
courses through school programs and services from home.  
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 With the convenient access to traditional school programs and services in non-traditional 
ways, schools have modified policies, practices and delivery system to meet the corresponding 
demand from students, parents, citizens and taxpayers. These changes may offer additional 
support to the notations above and, at a minimum, require educators and policy makers to be 
vigilant in assessing public interest and needs, and reevaluating and changing past practices.  

Twenty-First Century Learning 

 The elements above represent many of the preliminary conditions that are the preamble to 
what is commonly regarded as 21st Century Learning (for lack of a more convenient term). As 
noted, the dynamics of schooling will be altered dramatically over the next 5 – 10 years requiring 
the adaptation to a more expansive set of options for teaching, learning and educational leadership 
and, accordingly, facilities that will be adaptive to the refined adaptations for learning. 

The conditions for learning, teaching and educational leadership include: 

• Personalized learning plans for each student 
• Focus upon specialized skills in teaching rather than predominance of generalist in each level 

of learning 
• Application of project-based learning inclusive of small group projects requiring flexibility in 

adaptable space and staffing 
• Recognition that major concepts in curricular can be best represented in web-based learning 

connections, leaving the teaching specialist to facilitate the application and supports for 
application as well as remediation 

• Recognition that age-based grouping will transform to levels of readiness as determined by an 
elevated system for measuring competencies matched with personal academic and persona; 
maturity to advance 

• Recognition that investments in early childhood learning will greatly impact the necessity of 
expansive intervention and remediation provisions for students particularly at the middle and 
high school levels 

• The investment in schooling will include a commitment to educating parents and the 
communities at large in the intricacies of learning and engaging their assistance in insuring 
students meet their potential 

• The calendar for schooling will expand upon the current limitations and expand to avail 
instructional and support programs in an expanded school day and year 
 

The adaptation of educational facilities to best accommodate these dimensions for learning 
include:  

• Adaptive learning classrooms that are designed for both personalized learning supports as 
well as group project-based learning initiatives 

• Widespread web-based learning capabilities that require dependable access to high demand 
sites 

• Adaptable school environments that are available to students and the greater public up to 18 
hours per day, year round 

• Availability of community-based support programs that include parent/community services, 
wraparound interventions and alternative learning environments 

• Formal connected learning options with on-line credit bearing entities as well as community 
colleges and higher education institutions 
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• Serving as a focal point for community resources that include supportive services to families as 
well as disadvantaged students and families 
 

Summary of Facility Needs at Hampstead School District  

 The need for realigned or expanded facilities can be determined by comparing existing 
facilities with the facilities that will be needed at select future dates.  By determining potential 
discrepancies, school officials may then choose one or more solutions to close the gap between 
what will be needed and what is currently available. 

 In general, educational facility needs may be caused by a wide variety of reasons. These 
needs may be organized into four major categories: capacity, structural/compliance, program 
crowding and future considerations. 

• Capacity issues relate to those needs caused by the building's ability to house those students 
(known and projected) in appropriate spaces/classrooms. (Is there enough appropriate space 
for the students within the building or in the case of declining enrollment, is there more 
feasible ways to consolidate programs and services without compromising the delivery of 
programs and services to students, faculty and staff and families?)  

• Structural and compliance needs often relate largely to the age of the structure, it’s adaptability 
to modifications for varied learning programs and systems. Primary is the measure of building 
safety and compliance with current standards/codes/ guidelines.  

• Program crowding issues center on whether or not there are appropriate spaces for programs 
currently offered (or expected to be offered) within either the prescribed or required 
educational program 

• Consideration of future needs as addressed in the prior section of this report. What will be the 
most economically and educationally sound decisions for facility use and modification to meet 
future needs?  
 

 Within the Hampstead School District there are clear needs for remodeled educational 
spaces and realigned use of other spaces in relation to the notations above. 

 

B.  Hampstead Functional Capacity  

 

 The Hampstead School District facility needs are complex. In the Grades Pre-K – 8 facilities, 
the needs center on efficiency and effectiveness of programmatic infrastructure and, in turn, space 
utilization.  Expansion of programs to ensure equity in curricular imperatives and staffing is a 
critical factor for the future of the district given the future enrollment projections. 

 The following tables show the total functional educational capacity of the current Pre-K – 8 
school facilities and compares that capacity to the October 2022 student enrollment.  

 

TABLE 7 



42 
 

Summary of Pre-K – 8 Functional Educational Capacity using Hampstead 
Guidelines in Relation to 2022 Enrollment  

 

School 2022 
Enrollment 

Functional Educational 
Capacity Difference 

Hampstead Central*  455 470 +15 

Hampstead Middle 383 466 +83 

Total 838 936 +98 

 

TABLE 8 

Summary of Pre-K – 8 Functional Educational Capacity using NH Guidelines 
 in Relation to 2022 Enrollment  

 

School 2022 
Enrollment 

Functional Educational 
Capacity Difference 

Hampstead Central* 455 549 +94 

Hampstead Middle 
School 

383 476 +93 

Total 838 1025 +187 

 

 Currently, the school district has essentially no excess capacity at Hampstead Central 
School when using the Hampstead District class size guidelines and limited excess capacity when 
using the New Hampshire class size guidelines. If we were to project the future capacity needs 
using the K – 8 projections for 2023-24 to 2032-33 (see Appendix A), we would show a potential 
enrollment of about 898, with an overall functional capacity of +127 students.  It is important to 
note that this projected capacity assumes the continued use of spaces, although limited, that are 
less than ideal for instruction of students as noted in the individual school descriptions.  

 *Please note that the State of New Hampshire does not mandate Pre-Kindergarten nor 
calculates Pre-K students in the distribution of adequacy funding. Maintaining a Pre-K program is 
an individual district decision that impacts the facility in terms of capacity. According to the New 
Hampshire Department of Health & Human Services, the maximum number of students allowed 
in a licensed Child Care Center is 24, with a required staff-to-student ratio of 1:8. 

 The impact of providing a Pre-Kindergarten program on the overall capacity of the 
Hampstead Central facility cannot be overstated. As these programs expand due to a projected 
increase in enrollment, adequate learning spaces and the accompanying specialized support 
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services will need to be adjusted and expanded as well. The current spaces are inadequate for the 
type of early learning center that the school district is trying to implement. 

 

C.	 	Findings	and	Alternatives		
 

 Many factors influence the future facility use and planning for Hampstead School District.  
Among the most important are recognizing the implications of the projected school enrollments, 
enrollments by grade levels, department/program area, class size goals, requirements for support 
program spaces, and allowance for community use of the school and site. 

 In looking ahead through the next decade, it appears that Hampstead School District’s 
current enrollment as of October 1, 2022, is 838 students and is expected to increase gradually for 
the next 10 years as illustrated in Table 1 (Appendix A-2). It is important to note that the district’s 
enrollment peaked at around 888 students K – 12 in October 2014 and declined measurably over 
the last 10 years by approximately 87 students (9.8%).  

 Our use of a Pre-K – 8 room utilization factor of 95 percent when using the state class size 
guidelines is predicated on three factors: (1) the realities of school enrollments that are determined 
by defined parameters for student enrollment that are rarely perfectly balanced; (2) allowing some 
flexibility for new program initiatives; and (3) providing some margin for modest increases in 
average class size should such increases become necessary.  

 We must emphasize that our Alternatives are predicated on minimal   programmatic shifts 
and those brought forward represent patterns in the learning continuum that are proven to be 
more effective and efficient. Accordingly, if programmatic priorities change, then some 
accompanying changes should occur in terms of specific space needs.    

 It should be noted and emphasized that the realities of dealing with an existing structure 
often require adjustments and compromises. Although it appears that some appropriate program 
space can be achieved within the existing building, professional advice from an architect is 
suggested to analyze various design options to determine the best solution(s) in achieving desired 
program space while insuring proper accommodations for safety and operational efficiencies. 

	
D.	 Summary	of	Findings	and	Observations:	
 

a.) All buildings and grounds are well maintained and exceptionally clean. 

b.) Enrollment data point towards a slight increase in student enrollments, which 
bucks the trend in most other NH communities outside of the southeastern region 
of the state.  

c.) There appears to be a slight excess in capacity in all schools, although those figures 
are somewhat misleading. Although Hampstead Central shows a slight 
mathematical excess capacity, there is a shortage of core educational space to meet 
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the growing needs of Pre-K and K, as well as a shortage of health and office space, 
along with a severe shortage of adequate spaces for special education programs and 
services. In addition, there are significant safety and security concerns relative to 
the front entrance to the building. This element alone requires a substantive 
renovation in order to better meet the needs of the 21st Century reality of school 
safety. Hampstead Middle School, while also showing a slight mathematical excess 
capacity, will see that capacity shrink as increased class sizes from the elementary 
school work their way through the system. Both of these buildings are currently at 
or near their maximum allowance when programmatic and minimum class size 
requirements are factored in.  

d.) Wireless network access and internet availability and function is well placed and 
effective and speaks to the district’s commitment to meet the growing technology 
needs of a modern educational program. 

e.) Instructional Support spaces are currently inadequate at Hampstead Central School, 
with several regular classrooms having been modified to accommodate changes in 
special needs programming and the diverse needs of all students, thereby losing 
classroom instructional space. 

f.) Library/Media Center is significantly undersized, having been cut in half to 
accommodate an additional classroom space. This significantly limits the program 
and impacts learning opportunities for students. 

  g.) Storage Needs - Additional storage may be found by adopting and enforcing a strict 
 policy that requires the clearing out of all current storage areas of unnecessary 
 materials. The consultants saw numerous examples of extensive storage that limits 
 instructional space and creates real safety concerns for both students and staff. It is 
 strongly suggested that the school board adopt a strict policy that limits storage in 
 classrooms to appropriate spaces and monitor its strict enforcement.  

 h.) Develop a written maintenance plan. In the event that School Building Aid is 
available, New Hampshire school districts are now required by state law to submit 
a written maintenance plan and Form A24M which includes an analysis of the 
project’s impact on the district’s maintenance program and a statement of assurance 
signed by the school board chair that the district intends to maintain new 
equipment according to the manufacturer’s instructions.  A sample maintenance 
plan is available from the NH Department of Education and on their website at 
www.ed.state.nh.us/buildingaid. 

 i.) Develop a long-term capital improvement plan that will identify and plan for the 
needed upgrades to structures and systems (e.g., roofs, HVAC, paving, fixtures, 
etc.) Plan for the fact that in addition to the new or altered spaces identified above, 
the schools are in need of renovation to meet current strategies for ‘best practices’ in 
teaching as well as infrastructure upgrades. It is recommended that the Five-Year 
Capital/Facilities Plan, be reviewed and updated consistent with the 
recommendations in this report and with the assistances of a licensed architectural 
and engineering firm. 
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 j.) Land acquisition – As a general policy it is recommended that the school district 
give careful consideration to acquiring any new parcels of land that may become 
available in close proximity to existing schools’ sites. Whether by purchasing the 
property outright or by being open to receiving the property as a gift or bequeath, 
the school district and taxpayers would benefit from larger school sites.  

 In brief, the educational space utilization plan for the Hampstead School District should 
center on the need to decide on the appropriate class size and grade-level configuration guidelines 
it wishes to use, and the resultant development of a plan to improve building systems. In 
projecting into the future, it would be prudent to plan on a potential maximum enrollment of 888 
students in Grades PreK – 8, but also plan for greater community engagement in a range of 
programs and use of facilities.  

 It is our judgment that the school district should develop a comprehensive plan to address 
the needs identified in this report. Some of the potential solutions are complex because of the 
reasons noted earlier (i.e., likely decreasing enrollment and outdated structures), and require the 
expert assistance of chosen architects and engineers. While this report is a logical and required first 
step in the process (analyzing your demographic and programmatic needs and proposing possible 
alternatives), the next step would provide a visual presentation of feasible solutions and accurate 
cost estimates. 

 We noted in earlier sections and emphasize again that the building systems (e.g. heating 
and ventilation, etc.) and infrastructure (e.g. parking areas, traffic flow, etc.) in various schools are 
in clear need of upgrades as part of the district’s renovation plan and/or as part of the district’s 
forthcoming Capital/Facilities Plan. 

 

IX. Alternatives for Addressing Facility Needs 

The following are 3 alternatives that emerge as potential considerations to the identified educational 
and program needs facing Grades Pre-K – 12 in the Hampstead School District. 

Alternative 1: 

Reaffirm HSD’s class size goals and continue current school uses. 

Alternative 2: 

Remove the portable classrooms and build an addition onto Hampstead Central School to house all 
the early learning and classroom instructional needs for an increasingly diverse student population. 

Alternative 3: 

Build an addition onto Hampstead Middle School, move Grade 4 to the middle school, and 
renovate Hampstead Central School thereby creating a middle school configuration of 4-8 and an 
early learning focus at Hampstead Central School of PreK-3. 
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Alternative 1:  

Reaffirm Hampstead’s class size goals and continue current school uses. 

Alternative 1 has two (2) essential elements: 

• Reaffirm Hampstead class size goals  
• Maintain current class configurations in each building (PreK-4 and 5-8)  
 

Advantages ( + )  Disadvantages ( - ) 

• Provides for consistency of school 
attendance, programs and offerings 
• Maintains current staff 
assignments 
• Maintains current transportation 
routes 

• Limits ability to adapt to an increased 
student enrollment 
• Fails to address current pressing physical 
plant issues in Hampstead Central School 
• Does not address long-term curricular and 
programmatic innovations currently being 
discussed 
• Current enrollment projections would not 
provide any flexibility for increased Pre-K and 
Kindergarten populations 
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Alternative 2: 

Remove all the portable classrooms from the current site. Build an addition (4-6 classrooms) onto 
Hampstead Central School, alter parts of current building, and renovate all spaces/systems as 
necessary. This addition could house all special services programs in one area, thereby freeing up 
much needed classroom space for core instructional use.  

It would also be feasible to consider using the addition for an early learning center – housing both 
kindergarten and pre-school programs with spaces appropriate in size and function for their 
unique learning needs. 

Alternative 2 has three (3) essential elements:  

• Secure architectural and engineering services to determine necessary instructional and 
auxiliary spaces required and to design an addition/renovation 

• Secure voter approval for bonding of the project 
• Plan transition of property and students and arrange for temporary reassignment of spaces 

if necessary (i.e. portable classrooms, etc.) 
 

This alternative represents a consideration designed to accommodate the anticipate enrollment for 
grades PreK-4 for the foreseeable future and to perform necessary renovations to continue to move 
HCS toward a 21st Century Learning environment 

Advantages ( + )  Disadvantages ( - ) 

• Provides needed classrooms to accommodate current 
programs and future expansion for the next ten (10) 
years 

• Provides a resolution to the front entrance and 
significant security issues currently present 

• Each grade level will have sufficient space for current 
and future enrollments 

• Provides needed and instructionally appropriate early 
childhood and special instructional spaces for next ten 
(10) years (i.e. full-day Kindergarten, Pre-School, and 
special student services, etc.) 

• Allows instruction and student support services to occur 
in an appropriate and productive learning environment 

• Allows for consolidation and convenience of student 
support services 

• Attractive to young families moving into the community 
• Potential addition of space for teacher storage and 

materials 
• Potential addition of space for maintenance storage and 

repairs 

• Renovation and construction on 
an occupied building will require 
careful planning in order to 
minimize disruption to the 
educational process 
• There will be difficulty in 
convincing the community of the 
need due to current economic 
conditions 
• Transitions during construction 
period may be disruptive to the 
normal learning environment 
• There may be a need to arrange 
for portable classrooms to be 
placed on site while demolition and 
construction of new space occurs 
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Alternative 3: 

Build an addition onto Hampstead Middle School, move Grade 4 to the middle school, and 
renovate Hampstead Central School to address security issues, thereby creating a middle school 
configuration of 4-8 and an early learning focus at Hampstead Central School of PreK-3. 

Alternative 3 has three (3) essential elements:  

• Secure architectural and engineering services to determine necessary instructional and 
auxiliary spaces required and to design an addition/renovation 

• Secure voter approval for bonding of the project 
• Plan transition of property and students and arrange for temporary reassignment of spaces 

if necessary (i.e. portable classrooms, etc.) 
 

Advantages ( + )  Disadvantages ( - ) 

• Provides needed classrooms to 
accommodate current programs 
and future expansion for the next 
ten (10) years 

• Provides a resolution to the front 
entrance and significant security 
issues currently present at the 
Hampstead Central School 

• Each grade level will have 
sufficient space for current and 
future enrollments 

• Provide additional programming 
for Grade 4 students 

• Create an Early Learning Center 
focused on the needs of students 
PreK through Grade 3 

• Site is more conducive to 
expansion 

 

• Renovation and construction on an 
occupied building will require careful planning 
in order to minimize disruption to the 
educational process 
• There will be difficulty in convincing the 
community of the need due to current economic 
conditions 
• Transitions during construction period may 
be disruptive to the normal learning 
environment 
• There may be a need to arrange for portable 
classrooms to be placed on site while 
demolition and construction of new space 
occurs 
• Problematic developmental and 
instructional needs of Grade 4 students in a 
middle school setting 
• May require a shift in staffing  
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X. Closing Comments  
 After carefully considering the information gained throughout our research and from our 
tours, the consultants would like to share the following general findings, summary observations 
and suggested next steps: 

1. All employees and citizens we met in our meetings were cooperative, full of ideas and 
deeply committed to making the Hampstead School District a high-quality public-school 
district. We would like to extend our special appreciation to Superintendent Bob 
Thompson, Business Administrator Geoffrey Dowd, Curriculum Director Nicole Tomaselli, 
Principals Terrilyn Cheney, Erin Milbury, Facilities Director Jeff Mackey, all school 
employees, municipal officials and citizens of the Hampstead School District for their 
careful preparation of materials and generous allowance of time. 
 

2. The buildings and grounds of the Hampstead School District were very well cared for and 
reflected a high regard for district resources by employees and students. 
 

3. This study is but one step in preparing for what could be an important comprehensive 
solution for the Hampstead School District.  We offer for your consideration a few ideas 
about follow-up steps that may be pursued. 

 a.) Continue to update demographic data points and enrollment projections annually 
to verify accuracy of projections and determine future need. 

 b.) Decide what additional information you may need to choose the appropriate 
solution for your communities (e.g., secure adequate resources to develop more 
detailed cost estimates of alternatives 1 – 3 and assess viability of options from an 
architectural and engineering viewpoint). 

 c.) Storage Needs - Additional storage may be found by adopting and enforcing a strict 
policy that requires the clearing out of all current storage areas of unnecessary 
materials. The consultants saw numerous examples of extensive storage that limits 
instructional space and creates real safety concerns for both students and staff. It is 
strongly suggested that the school board adopt a strict policy that limits storage in 
classrooms to appropriate spaces and monitor its strict enforcement.  

 In addition, small sheds or “out buildings” may be purchased or constructed in 
order to provide inexpensive “cold” storage for items and materials that need to be 
saved but are not often used. 

 d.) Develop a written maintenance plan. In the event that School Building Aid is 
available, New Hampshire school districts are now required by state law to submit 
a written maintenance plan and Form A24M which includes an analysis of the 
project’s impact on the district’s maintenance program and a statement of assurance 
signed by the school board chair that the district intends to maintain new 
equipment according to the manufacturer’s instructions.  A sample maintenance 
plan is available from the NH Department of Education and on their website at 
www.ed.state.nh.us/buildingaid. 

 e.) Land acquisition – As a general policy it is recommended that the school district 
give careful consideration to acquiring any new parcels of land that may become 
available in close proximity to existing schools’ sites. Whether by purchasing the 
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property outright or by being open to receiving the property as a gift or bequeath, 
the school district and taxpayers would benefit from larger school sites.  

 In closing, the consultants look forward to attending an upcoming meeting of the 
Hampstead School Board to answer questions and discuss all aspects of this report. 
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XI. Summary Notation of Research Sources 
 

1. New Hampshire School Administrator's Association – Enrollment Studies  
2. New Hampshire Office of Energy and Planning – Reports on the Town of Hampstead. 
3. Various documents and internal reports, Hampstead.  
4. Interviews with school district and town officials 
5. US Census Data 
6. Council of Chief State School Officers 
7. NH Department of Revenue Administration Tax Data 
8. NH Department of Education Enrollment Data 
9. NH Department of Vital Statistics 
10. NH Economic and Labor Market Information Bureau 
11. NH Housing and Finance Authority 
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APPENDIX A 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 

A-1 Enrollment History Hampstead School District 13 

A-2 Enrollment Projections – 5-Year Average Method 20 

A-3 Enrollment Projections – 3-Year Weighted Method 21 

A-4 Enrollment Projections – 1 Year Cohort Method 22 

A-5 Enrollment Projections K – 8 23 

A-6 Enrollment Projections K – 4 56 

A-7 Enrollment Projections 5 – 8 57 

A-8 Enrollment History Projections – Model Comparisons 24 
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A-1 
 

 
 
 

A-2 
 

 

Grade 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23

K 78 80 76 72 85 74 93 63 92 84
1 72 86 87 77 75 92 73 92 72 95
2 95 72 86 88 87 80 100 72 90 82
3 94 98 75 88 96 86 79 101 67 88
4 115 98 106 77 93 101 84 80 96 69
5 108 120 103 104 81 92 100 78 85 105
6 89 117 122 107 105 81 92 104 77 86
7 123 92 124 121 110 106 85 96 100 84
8 93 125 98 126 119 103 110 85 92 108

TOTAL 867 888 877 860 851 815 816 771 771 801

K-4 454 434 430 402 436 433 429 408 417 418
5-8 413 454 447 458 415 382 387 363 354 383

October 1,  2013 To October 1, 2022
Hampstead School District

ENROLLMENT HISTORY

Grade 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33

K 94 96 84 101 89 93 93 92 93 92
1 75 98 100 87 105 93 97 97 96 97
2 100 79 103 105 91 110 98 102 102 101
3 80 98 78 101 103 89 108 96 100 100
4 88 80 98 78 101 103 89 108 96 100
5 70 89 81 99 79 102 104 90 109 97
6 106 71 90 82 100 80 103 105 91 110
7 88 109 73 92 84 103 82 106 108 93
8 84 88 109 73 92 84 103 82 106 108

TOTAL 785 808 816 818 844 857 877 878 901 898

K-4 437 451 463 472 489 488 485 495 487 490
5-8 348 357 353 346 355 369 392 383 414 408

ENROLLMENT  PROJECTIONS -5 Year Average Method
Hampstead School District
2023 - 2024 to 2032 - 2033
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A-3 

 

 
 
 

A-4 

 

Grade 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33

K 92 93 82 99 87 91 91 89 91 90
1 74 97 98 86 104 92 96 96 94 96
2 100 78 102 103 91 110 97 101 101 99
3 80 97 76 99 100 88 107 94 98 98
4 87 80 96 76 98 99 87 106 93 97
5 73 92 85 102 80 104 105 92 112 98
6 106 74 93 86 103 81 105 106 93 113
7 89 109 76 96 89 106 84 108 109 96
8 86 91 112 78 99 91 109 86 111 112

TOTAL 787 811 820 825 851 862 881 878 902 899

K-4 433 445 454 463 480 480 478 486 477 480
5-8 354 366 366 362 371 382 403 392 425 419

ENROLLMENT PROJECTIONS - 3 Year Weighted Method
Hampstead School District
2023 - 2024 to 2032 - 2033

Grade 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33

K 99 101 88 106 93 98 98 96 98 96
1 78 102 104 91 109 96 101 101 99 101
2 108 89 116 118 104 124 109 115 115 113
3 80 106 87 113 115 102 121 107 112 112
4 91 82 109 90 116 118 105 125 110 115
5 75 100 90 119 98 127 129 115 137 120
6 106 76 101 91 120 99 128 131 116 139
7 94 116 83 110 99 131 108 140 143 127
8 91 102 125 90 119 107 141 117 151 154

TOTAL 822 874 903 928 973 1,002 1,040 1,047 1,081 1,077

K-4 456 480 504 518 537 538 534 544 534 537
5-8 366 394 399 410 436 464 506 503 547 540

ENROLLMENT  PROJECTIONS - 1 Year Cohort Method
Hampstead School District
2023 - 2024 to 2032 - 2033
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Model 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33

5 Year Average 785 808 816 818 844 857 877 878 901 898

3 Year Weighted 787 811 820 825 851 862 881 878 902 899

1 Year Cohort 822 874 903 928 973 1,002 1,040 1,047 1,081 1,077

Average 798 831 846 857 889 907 933 934 961 958

ENROLLMENT HISTORY PROJECTIONS - Model Comparisons
Hampstead School District
2023 - 2024 to 2032 - 2033
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B-1 Hampstead Births K-1 60 

B-2 Hampstead Births 61 
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B-2 
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APPENDIX C 

 

Please note that these maps are based on USPS zip code boundaries, 
and some legitimate addresses may fall outside these boundaries. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C-1 Student Geographic Distribution K-4 63 

C-2 Student Geographic Distribution 5-8 64 
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Student Geographic Distribution K-4 
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Student Geographic Distribution 5-8 

 
 
 
 
 
 
 
 
 


